
 

 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

August 29, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Debbie Holmwood, Joe Sheehan, and Associate 

Member Derek Mason 

Also present: Paul Halkiotis, Planning Director & Sarah Bouchard, Assistant Planner 
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  

 

The Chair skipped down to approval of Meeting Minutes. 
 

Discussion -259 Lennox Street – Phil Macchi Esq. proposed zoning bylaw amendment 
 

Attorney Macchi stated that since the last meeting he had met with the Planning Department, 

other administrative staff, and Selectman Plasko.  He reviewed the main changes to the proposed 

amendment which included a reduced list of uses based on what is allowed by special permit,  

by-right.  He stated they were looking at a potential flex-based restaurant as an accessory use and 

a 20% cap, which may be smaller but not larger. He said the rear setback was being proposed at 

15'.  Attorney Macchi said in the future, when they have a definitive project, that the rear setback 

may be larger but not smaller without a variance.  He noted that they had decreased the proposed 

density and referenced Section 6.4 in regards to landscaping.  The open space was increased to 

30%.  Attorney Macchi asked the Board for feedback and comments as the next step would be to 

obtain petition signatures for Town Meeting. 

Mr. Sheehan asked about open space, if they were looking at it as a residential project, and if 

other proposed uses would be ancillary.  

The applicant, Mr. Jacob Vance of VPG Development, replied that the 30% open space would 

include public and private areas; some of the open space would be on the elevated courtyard. 

He said that the building would cover no more than 80% and within that footprint there would be 

open space.   

Mr. Halkiotis stated that the proposed bylaw was improved from the original one submitted to 

spring Town Meeting.  

Board members asked questions regarding building height (3 stories/55’ height) and the 20’ 

setback from the right-of-way. 

Mr. Vance said he had met with Selectman Plasko and based on his feedback, they may reduce 

the 20% dedicated to the business space.  He said Mr. Plasko thought it might be too much due to 

traffic.  Mr. Vance said they are only looking to make an amenity for residents of the building and 

for the neighborhood. 

Mr. Halkiotis said the next step was for Mr. Vance to submit a petition and then the Planning 

Board could schedule a public hearing.  Discussion was had regarding possible dates and it was 

stated that likely it would be on November 7th.  The Chair suggested that Attorney Macchi and 

Mr. Vance do a neighborhood outreach.  
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John Shelby -Downtown Mixed Use Overlay District (MUOD) Bylaw  

 

Mr. Shelby said they were working on options for future redevelopment that could include 20-22 

units.   Discussion was had regarding the MUOD, the density problem, and the discretion of the 

Board in relation to unit count. 

The Chair noted in the downtown MUOD they kept the unit count per acre low but as a Board 

they were finding that it was not economically feasible for developers.   

Mr. Halkiotis commented that the MUOD only produced a few small projects and did not change 

the downtown.  He said they were looking at what adjustments needed to be made and said 

instead of a unit/acre restriction that they could allow the number of units to be at the discretion 

of the developer if all other building requirements are met. Mr. Halkiotis said they were looking 

to the March Town Meeting for changing Section 9.4 and possibly lifting that restriction density 

and following this other approach.   

It was noted that the bylaw was written to allow up to 32 units if a public benefit was provided.  

Mr. Halkiotis talked about the problems with the “public benefit.”  Ms. Holmwood opined that 

the public benefit requirement a good thing because it benefits the Town.  
 

Site Plan Review -249 Nahatan Street, Saint Catherine of Siena School, Tim Power/PVI Site 

Design, LLC 
 

Mr. Power discussed the master plan for the school campus and phase 1 of 2-3 over the next 2-5 

years.  He said phase 1 was the turf field behind the Elementary School which is currently all 

parking and very little landscaping.  He stated that they’re looking for softer surfaces for the kids 

to play on and an improved campus field.  

 

Mr. Power touched on the other phases which would include improvement of the parking area, 

the addition of a bus-drop lane & connecting plaza, the creation of a formal hardscape and 

landscape, installation of a basketball hoop, construction of an additional playground, and the 

creation of access paths.  He stated that there were no proposed utility or stormwater changes.  

Mr. Power said, with the improvements and rubberized surface, that the runoff would be the same 

or improved.  He said they would also relocate a small utility garage and create some outdoor 

classroom areas on the front and side of the campus.  

Board members asked questions regarding the size of the turf field, lighting, parking, 8’ fence, 

landscaping, and the timeline.  Mr. Power said the turf field would be 60’ x 90’, that there was no 

new lighting proposed, parking would be adequate and bettered, and discussion was had 

regarding the timeline and administrative review of each phase to ensure it remained consistent 

with the master plan. 

Mr. Halkiotis said the plans provided some construction detail for the field but no other details 

were provided for other parts of the master plan.  He said he had suggested that Mr. Power to do a 

phased approach, the Board could approve Master plan, and the phases could be administratively 

approved so the applicant wouldn’t have to come before the Board multiple times.  He said the 

Planning Dept. and other Depts. would review each phase and review/approve or require 

revisions administratively.  

He noted that DPW suggested Bollards.  Mr. Halkiotis recommended a landscape plan, a 

photometric plan as the property is surrounded by residential properties, and that stormwater be 

reviewed by DPW. 

The Board expressed that they were comfortable with the phasing and administrative 

review/approval process. 

 

MOTION I:  Mr. Sheehan made a motion to approve phasing according to the master plan as 

proposed, approval of the master plan, a requirement for a landscape plan, a requirement for a 
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lighting plan only if there are changes to the master plan, and up to 4 years for the master plan 

(completion) and that they can come back to the Board if they need an extension of time.   

Motion was seconded by Mr. Hachey. 

VOTE: 4-0. Motion passed.   

 

MOTION II:  Mr. Sheehan made a motion to approve Phase I, the turf field. 

Motion was seconded by Mr. Hachey.  

VOTE: 4-0. Motion passed.   

 

Public Hearing:  

 

Special Permit for Use -151 Boston Providence Highway, Christopher Kirby. 

 

Mr. Sheehan read the public hearing notice into the record.  

Mr. Kirby addressed the Board stating that they were seeking to renovate an existing building for 

mixed use.  He described the by-right use on the 1st floor (kitchen cabinet showroom) and 

requested approval for a 1 residential unit (5 bedrooms) on the second and third floors.  

Mr. Halkiotis underscored that they needed the use-approval for the residential component. He 

said the Board would be required to make a finding that the use was not more detrimental.   It was 

stated that the previous use had been discontinued for many years (no grandfathering). 

The Chair asked for clarification on the Board’s authority through the bylaw.  Mr. Halkiotis said 

the property is outside of a residential area/outside the mixed use area but that the Board has 

discretion, through the Special Permit process, to approve the 1 residential unit, which could be 

combined with an eligible use.   

Board member asked questions and briefly discussed parking. 

The Chair opened the floor to the public.  One resident (Denise Giovanni/122 Ellis Ave) spoke 

and asked if the applicant can expand, said there is no right turn out of the parking lot, and she 

expressed concern about traffic/accidents and children in the area. 

The Chair replied that an expansion would require the applicant to come back before the Board. 

He replied that it was an existing building and that the trip generation for one apartment would be 

minimal.  He stated that traffic safety would be an issue for the Police Dept./traffic officer and 

suggested that perhaps they could put up additional signage.  

 

MOTION I: Mr. Sheehan made a motion to close the public hearing. 

Motion was seconded by Ms. Holmwood.  

VOTE: 4-0. Motion passed.     

 

MOTION II: Mr. Sheehan made a motion to approve. 

Motion was seconded by Ms. Holmwood.  

VOTE: 4-0. Motion passed.     

 

Planning Board Business:  

 

MBTA New Guidance Release –informal discussion 
 

Ms. Bouchard said she and Mr. Halkiotis completed an initial review of the newly released 

guidelines and noted that Norwood would now be designated as a "commuter rail community" 

which means it would allow more time to come into compliance and that some of the standards 

had been softened. She said they would be issuing a memo with further details.  Ms. Bouchard 

announced that Sept 7th would be the first Task Force meeting.   She recommended a joint 
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meeting between the Planning Board and Selectmen prior to the task force getting too far along 

into its work.  

Ms. Bouchard said there are 860 acres of developable land around the train stations to choose 

from and the requirement would be to zone 50 acres for multifamily by special permit review as a 

matter of right.  10% can be zoned outside of the 860 acres. She emphasized that it is a zoning 

compliance exercise and not a production mandate. Mr. Halkiotis agreed and further explained 

that it is an exercise in identifying areas where the zoning would allow for more than 15 dwelling 

units per acre by site plan review as a matter of right.  

 

Approval of Meeting Minutes -3/7/2022, 4/25/2022, 7/25/2022 

 

MOTION I:  Ms. Holmwood made a motion to approve the Minutes with corrections. 

Motion was seconded by Mr. Hachey. 

VOTE: 4-0. Motion passed.   
 

Hospital Update 

 

Mr. Halkiotis said the demolition was underway.  He provided the Board with copies of the 

finalized decision. He informed the Board that he had received a revised stormwater management 

design two weeks ago and it was being reviewed by Tetra Tech and DPW.  He said the engineers 

were making good progress.    

 

Mr. Sheehan commented that the 3rd party engineer had helped make a “better product.”   

 

Adjournment. 
 

MOTION:  Mr. Sheehan made a motion to adjourn.  

Motion was seconded by Ms. Holmwood.  

VOTE: 4-0. Motion passed.   
 

Meeting adjourned at approximately 8:30 p.m.            

Next hybrid meeting: September 12, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect 

St. & remotely via GoToMeeting.  
 


